workshop

people move forward when they’re over. Her advice to owners who are feel-
stuck. She implemented a plan to get ing stuck, overwhelmed, underpaid,
employees to accept more responsibility, exhausted and dis-

“You need to connect with and as a team they gradually transformed enchanted with

) g their disorganized surroundings—a direct their businesses

this person and allow bim : o
reflection of the salon’s internal turmoil— is simply, “Hire

or ber to see 100% Of you intoa pleasant, productive work space. a coach! Get

. One recent coaching client shares her one you trust and

and your business.” advice about hiring a coach to help with can be honest with.

an enormous project—a total salon make- You need to connect with this person and
allow him or her to see 100% of you and 4
your business. Be willing to search deeply
and identify your needs. Be able to dis-
agree or reject the coach’s recommenda-
tions. Admit to past mistakes and go on

from there. Failure comes from fear. For

me, 1 was willing to start over alone in

order to create the right balance in my life
and business. It was not an easy process

but well worth it in the end.”

WHERE TO FIND A COACH

The International Coach Federation,
a nonprofit organization, has a refer-
ral service: Call 888/236-9262 or
visit www.coachfederation.org. Coach
University also provides referrals:
Call 800/482-6224 or e-mail Info@
coachu.com. Consider interviewing
four or five coaches who fit your crite-
ria before making a decision. You can
expect to invest between $400 and
$1,000 a month for ongoing business

coaching, but most coaches will offer a

free initial consultation.
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